


�` Big Transition Year  
 

�` This budget is framed by the programs and 
revenues that were in place PRIOR to passage 
of the State Budget on June 14 th  
 

�` The District must take this approach because 
the trailer bills and rule making, forms and 
procedures, are not yet available 

  
�` A budget revision will be provided on July 24  



�` Executive Summary 
 

�` State Forms  
�CIncludes all funds of the district 
�CDocumentation of revenue calculations  
�CCriteria and Standards  

 
�` Multi-Year Projection  
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�` Tier III Flexibility Funding $14.5 Million  
�` Parcel Tax $9.8 Million  
�` MRAD $5.5 Million  

 
�` Staffing  

�CTransitional K – 28:1 
�CGrades K- 3 -   28:1 
�CGrades 4 - 6 -  33:1 
�CGrades 7 - 12 -  32:1 (average class size of 38) 



�` Staffing Matrix & Calculations  
�CAppendix A of the Executive Summary  

 
�` Departmental staffing placed in the 2013-

14 budget  
 

�` No program cuts  
 

�` Adult Education Funded at 2012-13 levels  
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�` Federal Programs are Reduced  
�` Categorical Funding  

�CTitle I  
�CTitle II  

�` Special Education  
�` Cafeteria Fund  
�` Bond Subsidy  
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�` Closing out 2012- 13 
 

�` Ending Fund Balance Estimates  
�CUnrestricted $23.2 million  
�CRestricted $13.9 million  

 
Fund balances are subject to change based upon the 

closing of the books 

 



�` 2012- 13 Parcel Tax funding $2.3 million  
�CSupporting 28:1 Grades K - 3 

�` 2013- 14 Parcel Tax funding $2.8 
�CSupporting 28:1 Grades K - 3 

 

�` With the adoption of LCFF a new implementation 
strategy will need to be adopted in order to be in 
compliance  
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2013-14 2014-15 2015-16
Revenues $175,229 $180,800 $188,326 
Expenses 180,949 186,675 191,804
Deficit Spending ($5,720) ($5,875) ($3,478)

Special Reserve Transfer         3,800               -                -   
Beginning Fund Balance 23,189 21,268 15,393
Use of Fund Balance (1,921) (5,875) (3,478)
Ending Fund Balance 21,268 15,393 11,915
Required Reserve 8,091 8,136 8,338
Commitment- UTR 1,370

Stores & Revolving Cash 300 300 300
Balance $11,507 $6,957 $3,277 





�` The 2013- 14 State cash deferrals have 
improved with the adoption of the State 
budget  
 

�` Inter - fund cash borrowing should not be 
required  
 
 



�` Previously restricted dollars become 



�` State Categorical Programs are rolled in 
and the separate revenue is eliminated 
�CEIA   
�CCareer and Technical Grants for Secondary  

�xPartnership Academies  
�CAll Tier III Programs 

�xThere is still a question on how Adult Ed is dealt 
with  

�` Some are not  
�CSpecial Education 
�CAfter School Programs 
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�` Since the revenue component is not 
the only major change…  

�` California Department of Education 
must  
�C



�` Is not included in June budget 
adoption  

�` A budget revision within 45 days 
�CJuly 24, 2013 Board Meeting  

 
�` Funding is supposed 



�` District Unrestricted Operational Deficit 2013 - 14  
�C$5.7 million 

 
�` This is under the current “OLD”  Revenue Limit 

Funding Model  
 

�` Under that model the District is using Special 



�` How will the LCFF be split? 
�CSupplemental and Concentration Grant dollars will 

be restricted 
 

�` Previously restricted programs such as EIA, 
Partnership Academies will need to be 
supported with the new dollars  
 

 
�` K-3 Class Size Reduction will need to be re -

implemented to 24:1 by 2021-2022  
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�` “LCAP” 
�` The accountability component  

�COutline how the supplemental and concentration grant 
revenues would benefit the targeted population 



 
�` Retiree 



�` Common Core Standards 
�CNew Texts and Technology  
�CImplementation and Professional Development  

�` Summer School  
�CStaff is working on how grants can provide funding – 

how do we sustain this long - term?  

�` Class Sizes at Secondary and Elementary Levels  
�` Support and Staffing  

�CSophisticated and improved buildings, technology and 
security systems are provided  

�CSupport staff remains at low levels, making it difficult to 
maintain these assets  



�` Based upon current assumptions we have 
maintained a 3% reserve  
 

�` A Revision will be provided at the July 24 
meeting to account for the passage of new 
State Budget with LCFF  
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